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Quality Assurance Calendar     Kilmartin PS and ELC      Session 2026 – 2027    




All Staff        ELC      School

	What?
	QI
	Action
	Who?
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Impact/Evidence/Comments

	· Staff have a clear understanding of Child Protection and Safeguarding Policy and Procedures. Staff have a clear understanding of the UNCRC.
	2.1
	· Child Protection, Marek and Safeguarding training delivered during the In-Service day. Any new member of staff and students shall undertake Child Protection training. 
	HT
All Staff
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	· Policies updated and all staff re-acquainted with Health and Safety procedures – Fire, Medication, GDPR, incident reporting. 
	2.1
	· Staff training/revisiting relevant school policies and mandatory training and expectations. Ensure register is taken of all staff who complete mandatory training. New staff who join throughout the session to have introductory session. 
	HT 
All Staff
	[image: C:\Users\dochertyma-s\Downloads\kisspng-line-triangle-point-area-green-tick-png-picture-5a756f7983e689.6751696415176456895403.png]
	
	
	
	
	
	
	
	
	
	
	

	· Additional Support Needs – Staff have an awareness of individual pupil needs within their class and how to support these.
	2.1
	· Review of targets and support plans. Targeted timetable of support in place. CP meetings scheduled. 
	C. L-M
DHTs
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	· Collegiate Working
	1.2
	· Collegiate calendar for the session developed and shared with staff in line with agreed Working Time Agreement. 
	HT
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	· Child’s Planning Meetings reviewed and scheduled with partner agencies and parents. 
	2.1
	· Meetings scheduled where targets are set and reviewed with all agencies involved. Review of school support. More meetings as required. 
	DHTs
C. L-M
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	· Protocols Reviewed
	2.1
	· Child protocols updated to inform staff.
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	· School Budgets reviewed. 
	1.5
	· Meeting with Finance Officer
	HT
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	· Attainment Data  
	3.2
	· Analyse attainment data to look for trends, identify gaps and areas for intervention. Use findings to identify and construct improvement priorities. 
	HT
DHTs
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	· Attendance review
	3.1
	· Analyse attendance via the portal and make appropriate actions if identified issues arise.
	Who?
HT
	Aug
	Sept
	Oct
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	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
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	Improvement Priorities shared and reviewed. 
	1.1
	Improvement priorities shared with all stakeholders then reviewed at key points throughout the session. 
	HT
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	May
	Jun
	Impact/Evidence/Comments

	· Partnership Working
	2.7
	· Review Partnership Working with parents, the community and third sector. 
	HT
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	· Review complaints log
	3.1
	· Monitor the complaints log for staff and children related incidents.
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	· SNSA Standardised Assessments
	2.3
	· SNSA’s carried out and data analysed and shared. 
	PT
CTs
	
	
	
	
	
	
	
	
	
	P1,P4,P7 SNSA’s
	
	

	· Tracking Meetings – P&A Data checks
	3.2
	· Class teachers bring evidence to support judgements and demonstrate impact. 
	HT
CTs
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	· Quality Assurance of Jotters
	2.3
	· Jotters analysed against agreed school standards.
· Quantity and quality of work. 
· Quality of feedback. 
· Focis groups of children
	PT
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	· Whole school IDL Planning
	2.3
	· Ensure coverage of curricular areas.
· Appropriateness of planned activities.
· Clear LI linked to curriculum. 
· Evidence of planned differentiation and challenge. 
· Informed by assessment evidence and prior learning.
· Pupil voice evident
· Meta skills evident
· RRSA and OCTNE evident
· OCTF referenced and evident 
	HT
PT
CTs
CCEW
	[image: C:\Users\dochertyma-s\Downloads\kisspng-line-triangle-point-area-green-tick-png-picture-5a756f7983e689.6751696415176456895403.png]
	
	
	[image: C:\Users\dochertyma-s\Downloads\kisspng-line-triangle-point-area-green-tick-png-picture-5a756f7983e689.6751696415176456895403.png]
	
	[image: C:\Users\dochertyma-s\Downloads\kisspng-line-triangle-point-area-green-tick-png-picture-5a756f7983e689.6751696415176456895403.png]
	
	
	[image: C:\Users\dochertyma-s\Downloads\kisspng-line-triangle-point-area-green-tick-png-picture-5a756f7983e689.6751696415176456895403.png]
	[image: C:\Users\dochertyma-s\Downloads\kisspng-line-triangle-point-area-green-tick-png-picture-5a756f7983e689.6751696415176456895403.png]
	
	

	· Weekly provocation planning
QI: Teaching and Learning
QI: Playing, learning and developing
	
	· PT to work with CCEW to ensure provocations are interesting, inspirational and relevant, and related to IDL
· Provocation evidence can be used form observations to inform milestones. 
· Provocations should take into account meta-skills
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	· Inclusive Classrooms /CIRCLE Resource Monitoring change
	2.3
	· Inclusiveness of environment
· Wall displays suitability
· Resources organised and available
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	· Lesson Observations
	2.3
	· Head Teacher to observe all CTs at least once across the school session. 
· HT/PT to observe ELC practise
· Peer observations planned for other lesson observations.
	HT
CTs
PT/CCEW
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	· Annual Return
QI: Leadership 
QI:Management of Staff and Resources
	
	· Ensure Annual returns data is accurate and submitted on time.
	HT
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	· Milestones
QI: Playing, Learning and Developing
QI: Children’s progress
	
	· Ensure milestones are reviewed across session using data from observations, and interventions or targeted support put in place if required. 
· Milestones data to be uploaded correctly for snapshot – end of May 
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	Self Evaluations
QI: All – ELC Quality Imptrovement Framework
	
	· How are we doing?
· How do we know?
· What are we going to do now?
	HT
PT
CCEWs
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